
FRESHWATER BAY GOLF CLUB 

 

BOARD OF DIRECTORS MEETING 
 

Monday 17
th

 June 2019 
 

 

6PM      START OF MEETING 

 

1. Apologies for absence       Seven directors and the Secretary were present. 

             Apologies had been received from Tim Rees 

  

 

2. Acceptance of Board Meeting Minutes 20
th

 May 2019  

These were proposed by Steve Orchard and seconded by David Lindsay 

           CARRIED 

 

3. Matters Arising 

Our Natural England advisor visited the Club on 31
st
 May. He is going to carry out a full 

SSSI Audit, which he will have completed by about the middle of July. The audit will 

highlight any shortfalls that the Club need to rectify well in time for the end of our NE 

Agreement which runs out in July 2021. This will hopefully then lead to the Club being 

able to apply for further funding from N.E. 

Mark is quite willing to come and meet with the Board to discuss any issues arising 

from the Audit, and it was agreed that he would be invited along to the September 

Board Meeting. 

 

Tony Hammonds will be starting work on the Clubhouse Entrance in the next week. 

John Sexton will choose the colour for it to be painted, and let Tony know of his choice. 

 

John Stafford’s buggy has now been purchased and room has been found for all the 

buggies in the top shed. 

 

The Secretary informed the Board that he has asked David Green whether there was 

anything in particular that he would like in way of a leaving present. The answer was an 

electric golf trolley. The Board agreed to this, and asked the Secretary to purchase a 

good quality trolley. It was also agreed that this would be presented to David on 

Monday 8
th
 July, at around 10am. 

 

 

4. Roles and Responsibities 

Brian Friend had received one written response to his request asking for comments on 

his outline document on Roles and Responsibilities. He stated that as the Club is run at 

the moment, nearly all queries that the incoming Secretary has will have to be directed 

to the Chairman, as the only two defined roles at present are Greens Director and 

Marketing Director.  

 

The vacant position of Finance Director was discussed in detail, and various individuals 

were discussed, as well as the option of having to bring in outside help.  

 



The majority of the Board were of the opinion that it is very hard to define roles within 

the Board until the strengths of the Secretary’s successor are known, but that Brian 

Friend and David Cooke would meet to at least start the process of moving this topic 

forward.  

 

The following was also agreed; 

 

1. On September 1
st
, the Chairman will write to the members informing them of the 

upcoming Secretary’s vacancy. 

2. At the same time an advert will be placed in the County Press. 

3. Applicants will be asked in the first instance to apply in person to the Secretary  

4. Depending on quality and quantity of candidates, a selection panel may be required 

to interview prospective candidates. 

 

 

5. Chairman’s Report 

David Cooke asked the Secretary to obtain a quote for replacing the first set of double 

glazed windows as you come into the bar area. David Lindsay will see if he can 

persuade Coastline Windows to discount the price by offering them advertising space 

on one of the tee information boards. 

 

David asked the Board if they were happy for him to proceed with fixing the car park 

signs as per the staff one he has already fitted. This was agreed.  

 

David is very impressed at the condition of the course at present, and thinks it is a 

testament to David Green’s professionalism that the high standard has been 

maintained, even though he himself is approaching retirement. 

 

 

6. Captain’s Report 

John Sexton told the Board that FBGC are performing quite well in the foursome 

league, but not so well in the greensomes league. However, we are managing to fulfil 

our fixtures, even though it is quite hard to get teams out each week.  

 

A very informal Bingo Night was held at the Club on Friday 24
th
 May, and it had been a 

very enjoyable evening’s entertainment. 

  

John has organised a Social Evening on 29
th
 June, to coincide with Steve Orchard’s 

sponsored walk. There will be music provided by Dave Graham, and a finger buffet will 

be provided. 

 

The next Get into Golf taster session is on 29
th
 June, and Peter Bonnell will be the lead 

on this, with PGA Professional Chris Tyson once again in attendance. This will be the 

last one of these held for a while, but it has been worth doing as it looks as though we 

have gained at least one new member from running them. 

 

A new addition to the fixture list is a home match against Meyrick Park on 10
th
 July. It 

looks as there will be about 60 players taking part, but hopefully the day will all run 

smoothly despite some misgivings from both the Captain and Secretary!! 

 



Sandie Strickland seems to be settling in nicely to the catering role within the Club, with 

good feedback regarding the Match meals she has provided so far. 

 

There is a problem developing with the Honours Boards as more of them are running 

out of space, so John will meet with the Secretary to try to overcome this. 

 

 

7. Greens Report 

Steve Orchard told the Board that the new recruit to the Greenkeeping staff, Morgan 

Griffiths has settled in well and seems to be a very hard worker. 

 

It was agreed to invite the incoming Head Greenkeeper, James Sanders to the next 

Board Meeting 

 

The Secretary informed the Board that the mechanic that we use is moving to full time 

employment at R Hunts, and will no longer be carrying on with his own business. At the 

moment we pay £36 per hour for his labour; this rate will rise to over £50 per hour plus 

VAT if we move our trade to Hunts. 

 

The Board asked the Secretary to make enquiries regarding any other agricultural 

mechanics on the Island to see what options the Club may have going forward. 

 

 

8. Marketing Report 

David Lindsay has produced an up to date Marketing Portfolio, which he will be 

showing to prospective clients.  

 

He informed the Board that BMW Snows have pulled out of any future sponsorship with 

us. He has therefore approached The Hut regarding sponsorship of our flags.  

 

The two year cycle of tee board advertising starts again in September so David is in the 

process of renegotiating with the current advertisers, and then will see how many more 

tee boards he has to sell. There are three “member boards” that the sponsors have said 

they will not be willing to pay additional money for; it was agreed that these will be left in 

situ unless new advertisers are found. 

 

David has approached Charles Stanley Investment Brokers regarding sponsoring the 

upcoming Seniors Open, and is hopeful that this will be agreed. 

 

Avenue Road Dentist has agreed with continued sponsorship of FBGC Score Cards. 

 

All in all, David sees no reason why a figure approaching £10,000 cannot be achieved 

in this two year cycle. 

 

 

9. Dates of Next Meetings      

 Monday 22
nd

 July   6pm - Apologies from David Lindsay 

 Monday 9
th
 September  6pm    

 

 


